MEETING MINUTES
High Desert Little League Board of Directors Meeting

Thursday, April 16th 2026
Via TEAMS

Board Members

8:00 p.m.

Attendees: Tara Krantz , Hannah Beer, Adam Raley, Jentri Young, Dawnee Hunt, Lia Morton,

Megan Fay

Absent: Ben Grindel, Adam O’Halloran, Amity Jokerst, Jaime Campbell, Stephanie Venezia, Kyle
Kuhn , Tim May, Kristin Patrick

Additional Attendees:

¢ Meeting convened at 8:17PM
e Approval of regular meeting minutes - Motion to approve by Hannah, Second by Adam R.
Motion carries.

e Officer Reports:
e President — Tara Krantz
o District 3 Updates:

All Star dates are set and sent out.
Still tbd on locations for 10s and LL. HDLL not planning to offer to host.
Pin frading happens at LL State. Tara will ask other D3 teams if they want to trade
at District tournaments.
PlayMetrics change coming in June. Notes were sent out.
o Still waiting on answers on GameChanger integration for pitch counts and
score reporting.

o Anthem Community Updates:

Tara presented all of the payments and invoices over the last year to Kellen.
Dawnee and Tara setup meeting with ACC 4/17 . Concessions, SB scoreboard.
Ticket submitted for the concession window, and the hole at LL3.

o League Updates:

Unsportsmanlike issues with coaches/players. Fouls language addressed.
Lia sent out a message to SB coaches to update scores.

e Jentrineeds to be added as a manager so she can update her scores.
All Star manager applications were healthy. 1 Juniors, 1 for 12s, 3 for 11s, 2 for 10s,
2 for TOPS, 1 SB Maijors, 1 SB TOPS.
Need to go through lists and propose the selected manager to the BOD on 4/30.
Tryout dates being worked out. After a lengthy discussion, it was agreed that
tryouts will be on May 15 from 4:30 to 5:30 with drafts being at épm. Then the
tournament games will start at 7pm.
Will ask ACC about lining the fields to our new schedule.
Megan agreed to be the TOPS Director. Other BOD members can help also.
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= TOPS Manager meeting is via Teams on the 20t. Need to confirm dates, rules,
and request umpires.
e Look for outside umpires
e Create SUG for TOPS table volunteers.

e Vice President — Hannah Beer

Attended the PlayMetrics meeting on Tuesday.

Background check report found 44 coaches/managers have not been done.
Will do LL fraining courses.

Available during TOPS tournament.

o

o

O

e Treasurer — Ben Grindel - ABSENT
o Need to follow up on helmet stickers.
o Research info machine pitch equipment.
o Received the check from Madison Granite

e Secretary - Adam OHalloran - ABSENT
o Need to do End of Season survey

e Softball Director- Jentri Young
o TOPS, CFLL said they are in for tournament.
o Needs assistance with AS registration.
o Plans to visit practices to encourage girls to tryout for AS.

e Information Director — Tim May - ABSENT
o Posted Madison Granite logo to website. 501¢3 info was sent.
»  Want to do something extra for Madison Granite because the donation was so
large.
o Boulder Creek game info was posted.
o Need torepost the Diamondbacks game info.

e Player Agents - Adam Raley
o ASregistration is set up. Just need to update tryout date and documentation info.

e Manager Coordinator — Lia Morton
o Mid-Season manager meeting coming up 4/27 . Gentle reminders of rules ongoing.
o Reminders of bat rules. llegal bats being used continue to happen.

e Safety / EQuipment — Stephanie Venezia - ABSENT
o Talk about taking T Ball and MP equipment on the 9th.
o Want to audit what comes back in. Need to replace equipment during off season.

e Scheduling Coordinator - Dawnee Hunt
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o Finished end of season tournament schedule. Need to set umpires.
o Attended PlayMetrics Q&A.
o Willdo May givebacks to ACC.

e Concessions Coordinator — Kristin Patrick - ABSENT
o Paused all purchasing for end of season. Try to use what we have. Will review for TOPS.
o Water was ordered.
o SUG for TOPS tournament

e Uniforms / Pictures — Megan Fay

AS picture day is set. Need to confirm times.

Uniforms are progressing. Getting sizing kits.

T Ball frophies are in and sorted.

Pins are still coming in. Rings are in Tara's possession.
Requesting help to distribute.

AS yard signs are done, just need to order once numbers are in.

o O O O O

e Umpire Coordinator — Kyle Kuhn - ABSENT
o Umpires running smoothly.
o Schedule umpires for TOPS tournament. Need schedule for District umpires before we fill
it.
o Amiee requested 2 volunteer umpires for 10s tournament at CFLL.

e Sponsorships/Fundraising - Amity Jokerst - ABSENT

Request to run report on Diamondbacks fickets.

At least 10 plagues in concessions need to be picked up.

2 more raffle prizes need to be picked up. Too much clutter.

Play-Ball grant application was submitted by Megan. Usually about $1,000 for
equipment. Get a check on field.

o

0]

o

e Events - Jaime Campbell - ABSENT
o Sent out Boulder Creek info several times.
o ASU game was not sent out.
o Movie night will not work for Spring. Picking a date for Fall. ACC is okay with us doing it.

¢ Upcoming Events:
o Next BOD meeting — 4/30/26

Meeting Adjourned at 9:16
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